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Meeting Purpose
e Share information about statewide GIS strategic and business plans

e Obtain stakeholder feedback to help guide the update of statewide GIS strategic plan and
development of business plan
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Welcome & Introductions (refreshments provided)

e Introductory remarks
e Introductions

e Review of today's agenda

Project Overview
e Q&A

Charge to All for Small Group Discussions
e Process for breaking into discussion groups
e Review discussion questions and reporting out process

Small Group Discussions: Statewide GIS Challenges & Opportunities

1. What are the most important GIS issues and challenges in the state right now? What
are some constraints or impediments in obtaining the GIS support and services?

2. In the following key areas please brainstorm what is working well and what could be
improved in your organization, across organizations, as well as across the state:

a. Data, acquisition of data, and data accessibility

b Shared services to provide data and services to customers
C. Statewide governance and coordination

d. Shared infrastructure (hardware, software, hosting)

e Education around GIS

3. What are the major coordinating and partnership opportunities for Washington's
geospatial technology today?

4. What kind of GIS enterprise capabilities are desired?

5. Open discussion and summary: What are the key, most important issues your group
identified?

Break (refreshments provided)

Group Reporting and Open Discussion
Summary of the Meeting and Next Steps
Adjourn



